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ACCELERATE ORGANIZATION GROWTH
 





McKeever and Sullivan is a management advisory firm specializing in assisting emerging growth organizations with focused and sustained value generation
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what we do








































Specializing in assisting emerging growth organizations
 











We helped an emerging growth technology services company to expand a line of business by creating alignment across the organization, clarify the value proposition to leverage strengths, focus on training and coaching for developing people, and execute the plan.
 

















 






















Our Company Values 



















 





Communication 




















 





Commitment 




















 





Cooperation 




















 





Control 


































What we do 





We help organizations accelerate growth by creating a 
Management Advantage
 





















 












 




Coaching 


Put actionable advice and feedback into action 











Coaching 


Group or individual formats to help you rapidly improve 


Read More 



























 












 




Organizational Alignment 


Leadership's #1 responsibility: getting everyone aligned around the same core context 











Organizational Alignment 


It is for establishing the framework, that drives your organization to new levels of performance excellence 


Read More 



























 












 




Growth Strategy and Execution 


Developing a strategy is important. Implementing it is critical. 











Strategy and Execution 


Learn the inputs and process of a great plan... and the deployment to get the intended results 


Read More 



























 












 




Customer Engagement Strategy and Execution 


We work with your organization to achieve close integration with key customers 











Customer Engagement 


We identify and help you approach potential marquee customers who have a major impact on future revenue generation 


Read More 



























 












 




Innovation 


With the rate of change in the marketplace, what choice have you but to constantly innovate 











Innovation 


That applies not just to your products and services, but to your processes, technologies, strategies 


Read More 



























 












 




Process and Informaiton Management 


We'll help you define and review metrics to determine the health of your overall organization 











Process and Informaiton Management 


We will facilitate the creation of requirements for efficient and effective process management 


Read More 



























 












                                                                            




Engaging and Developing People 


We'll show you the importance of working with your people to jointly develop career and learning objectives 











Engaging and Developing People 


We do this by supporting the creation, monitoring, and reporting of individual and team goals 


Read More 
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experience excellence 





Proven operating pros
 





McKeever and Sullivan has the industry experience to understand the market dynamics, competitive landscape, challenges, and prospects of emerging growth companies to accelerate performance and make a market impact. We act as a catalyst to bring all your capabilities and energy to produce results that you did not expect were possible.
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Mckeever And Sullivan
 





The only things that evolve by themselves in an organization are disorder, friction, & malperformance.

 









 








Get in touch

























Coaching Services
 














SCHEDULE A CALL
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Executive Coaching


$400.00  / month for 6 months



Sign up now
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Your Management Advantage


$695.00



Connect the dots to get the best results


Add to cart
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Organizational Alignment


$695.00



The first responsibility of Leadership


Add to cart
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Growth Strategy and Execution


$695.00



Getting from where you want to be


Add to cart
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Innovation


$695.00



The only sustainable competitive advantage


Add to cart
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Winning Customer Engagement


$695.00



Getting customers to convey the ultimate prize: their business


Add to cart
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Process and Information Management


$695.00



Make it happen


Add to cart
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Engaging and Developing People


$695.00



Tapping all their talents to help them — and you...


Add to cart



 






[image: alt]


[image: ]




Results


$695.00



Seeing how you did, and what more you can do


Add to cart



 





 

 






 




























Testimonials 





Curious about what people say about us & our services?
 




















This is a excellent company!
personally enjoyed the energy & the professional support the whole team gave to us into creating website. 

Herman MillerGraphic Designer 
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I wanted to hire the best and after
looking at several other companies,
knew Jacob was the perfect guy for the
job. he is a true professional. 

Jeremy SmithCreative Head 
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Their team are easy to work with and helped me make amazing websites in a short amount of time. thanks again guys for all your hard work. 

Shoko MugikuraCreative Director 
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Our Mission
 





To take management performance to a higher level
 











McKeever and Sullivan is committed to helping you purposefully create a high-performing organization through an integrated framework that delivers a Management Advantage. Our mission is to take management performance to a higher level, with a discipline for the System and a passion for the Practice.


 











 








Get in touch with us
 






















































Transform the results-producing capabilities of your organization.
 














Contact Us





































Let's discuss now 





Get in touch with us
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Email Address 





Subject 





Message 
 




 






Send Message




















We respond within 48 hours
 





We answer all email and requests as they come in. If you have an urgent matter or would like to place an order please click the link below to give us a call.
 







 








Click here to call us
 
























About company
 





We help you sustain your Management Advantage by coaching and mentoring your leadership team to adopt management practices from the best performing organizations – and lots of learning we’ve acquired in decades of experience.
 











Company
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Subscribe to newsletter
 





Subscribe to get the latest news, activities and deals directly to your email address.
 












 



Email 






 





 Submit



























[image: Mckeever and Sullivan company logo]


[image: Mckeever and Sullivan company logo]
 












Website Development by Weblify & Webtec

 














Facebook-f
 



Twitter
 






















 


 












	

 
The Zeroth Law, the prerequisite for everything

	

 
 Requires committed speakers and committed listeners

	

 
Understanding is better than interpreting


































	

 
 Starts with courage

	

 
Is orders of magnitude more important than sincerity

	

 
 Based on possibilities for the future that may not look attainable


































	

 
Most work is a team sport, and the objective of the game is for the team to win

	

 
Diverging views set the table for converging action

	

 
Requires foregoing something personal to achieve better outcomes for everyone


































	

 
Action at the front line determines results on the bottom line

	

 
 Requires freedom from fear

	

 
Taps the full talent and energy of everyone












































































































We use cookies to ensure that we give you the best experience on our website. If you continue to use this site we will assume that you are happy with it.I agree



